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MEMORANDUM TO: The Director of Central Intelligence

PAVIE I}a»?(
SUBJECT : Ngblonal Relocation Exerclse Phase of

Operation Alert 1959

1. This memorandum 1s Gesigned to inform you of the
plansg of this Agency for participation in the national relo-
catlon exercise phase of Operstlon Alert 1959, which is sched-
uled for the period August 24 through August 26, 1959.

2. Pursuant to our asgreement with appropriste officials
of the Offlice of Civil and Defense Mobilization, our participa-
tion in the exercise this year 1s addressed to a program of our
own preparation rather than to the standard program for the
Govermment at large (which is based on an analysis of opera-
tional and resources management problems which arose during the
local, stete, and regional exercises held May, June, and July,
from perticipation in which we were exempted).

3. Representatives of the Depubty Director (Intelligence)
have prepared an exercilse problem calling for the preparation of
an independent Intelligence estimate of a situation based on a
hypothetical attack on West Berlin and a ground attack on several
European fronts by the UISR, followed by s formal declaration of
war and an 1nitial nuclesr exchange. A copy of their published
instructions on this problem, designed for solution during the
exercise, is attached hereto.

Lk, Representatives of the Depuby Director (Plans) have pub-
lished instructions coverlng DD/P participetion in
[ |dated 1 August 1959, a copy oF WAICH 18
attached hereto. It provides for a program of orientstion and
familierization for members of the Emergency Relocation Force ab
the slte, a review of the asdequacy and timeliness of records
and documente currently on deposit in the vitgl materials reposi-
tory, and en evaluation of the adequacy of assigned emergency
work areas, equipment and facllities at the site, in the light of
the present wartime mission.

5. Participation by the offices and staffs of the Depuby
Director (Support) will consist of a re-analysis of the adequacy
of their own individual emergency plans in the light of the cur-
rent situation, an analysls of the adequacy end timellness of their
vital materlals at the site in the light of their respective
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technical fields, a program of indoctrination and femiliarization
of persons on the Hmergency Force roster, end the rendering of
support to the exercise itself and to the other major components
participating.

6. Advice received from appropriate officials of the Office
of Civil end Defense Mobllizatlon reveals that it will not be
necessary for you or Genergl Cabell to be present personally at
the site &t sny time during the course of the exerclse. I shall
be in attendance at the site throughout the exercise, and have
been designated by the Depubty Director (Support) to act as the
senior officer present for the purpose of the exercise.

25X1 7. | | in mddition to being present
at the site throughout the exercise, has been designated to rep-
resent this Agency at the seminar scheduled at | on 25X1
28 August 1959.

25X1

. GATES LIDYD
Assistant Deputy Director
(Support)
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24 June 1959

MEMORANDIM FOR: All Offices in DD/I Ares

BUAJECT = s Oenersl Concept for DD/I Problem--Operaticn
' Alert 1959

REFERENCE  : 21 October 1958 Memorsodum, Subjest “Opers-
: . tion Alert 1959: Concept”, to All Offices in
DD/I Ares from Assistaent to D0/X (Planning)

1. The damages assessaent problem outlined in the referenced
nemorandim has been revised as & result of further study. The
present intent is to use, insofar as possible, dsmage assessmant :
éata derived from s 1958 AFCIK nuclesr strike problim as & base for the -

total problea.

: 2. The following information is sudbject to further revision and
refinement, Dut is presanted here for plenning purposes!

a) The Situstion. Following & swprise military oscupsticn
of Vest ng': snd & conventional (non-nuclesr) ground attack

- on several European fronts by the USSR, the U. 8. declared
i WAT GgAinst the UBSR. An initial nuclear cxehcnp bm
mmmwcu.s.mbmoﬂoctod .

: b) The nuclear strike psttern sgainst the USSR has been
mads available to the CIA Relocation Bite by the U8 Atr Foree -
and initial dsmage assessment dats are available st the CIA

Relocation 8ite.

T R ¢) It will be assused that the DD/I camplex at the Reloos- -
cei 4 tion Bite has been asked by the Director to prepare for the MC
an indspendent intelligence estimate of the current situation.

" 3. Details of the problem will be provided at the Reloocstion
. Bite at the time of the exerciss. For planning pwrposes, the foum
mum of the Direator's request is provided:

o R s) An sssessant of ocurrent Boviet up‘bmty to laumeh e
PR 0 sdditional nuclear attacks on the Continental U, 8. is- Nq\ﬂ-!ﬁ-

v b) An sstizate of the oooncluc recuperebility of the M
eto owe & conventional defense nguue tB-Aluod m
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&nd to supply essential civilian service to the surviving
Soviet population is needed.

¢) The detemination of an optimum loecation for an in-
vasion of the USSR considering the lay-down pattern of the UB
nuclear strike, the logistics problem, and the reaction of the
Soviet populstion is required.

d) An assesement of a cease-fire offer by a M of
Boviet officisls and an assessment of Chinese Coomunist intent
is necessary.

4. Sumeries and estimates will be prepared in message format,
ready for delivery to the nessage center, but each report will be
clearly labelled "Exgrcise message not to be transmitted.” The
Bessage vill ba delivered instesd to the Office of the Acting DCI et
the relocstion center. .

5. Although the substantive part of the exercise is to be con-
Modulpmnlycnproblumdwillnot involve contact with
outside sgencies, the offices responsible for USIB Camnittees vill
undertake an inventory of skills in their fields of responsidility as
directed in the referenced memo o

6. A meeting of representatives from each of the Offices of the
DD/I will be held shortly to discuss the slert exercise.
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